Principles Of Austrian Economics Underpinning The Entrepreneurial Method and Entrepreneurial Organizing.

« Gather as much (tacit)
knowledge as possible
o Select customers and
value focus
Explore patterns
Proactive creativity
Experimental approach
Customer value is the
only metric / constraint
 Learning rather than
strategizing

« Continuous change
« Continuous innovation
« Market as process

« Customer passes
judgment in the future
on entrepreneurial
decisions made today

 Real People
e Real Firms
« Real Markets

« Limited knowledge
 Zero predictability
« Environmental change

 Plan and spend now
e For future consumer
value

« Outcomes of today’s
decisions are
determined by future
events

« Can’t be forecast

« Delegated judgment

 Flat organization

o Externally gathered
knowledge flows freely

 Entrepreneurially
empowered employees

» Value generation
expansion via
partnerships

« Develop and refine
value codes

 Customer subjectivism

« Changing value scales

 Entrepreneurial
subjectivism

Economics For Business is a project of the Mises Institute, to
demonstrate how the application of economic principles helps
F B ® entrepreneurs succeed.
or us' ness Join our entrepreneurial community at

at Econ4Business.com

Choose Austrian Economics To Grow Your Business.




